
AGENDA 

 

SCHOOL ADMINISTRATIVE UNIT NO. 12 

Office of the Superintendent of Schools 

Londonderry, New Hampshire 03053 

 

 A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 

School District School Board will be held on Tuesday, November 13, 2018 at 7:00PM at the Londonderry 

Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH. 

 

 

7:00 PM 1. Call To Order 

 

 

  2. Pledge of Allegiance 

 

 

7:05 PM 3. Questions, Announcements and Presentations 

 

   3.1 Dress Code Policy Presentation - Mary Wing Soares and several students 

 

3.2 Review of the New Law Governing the Calculation of Default Budget - Attorney 

 Gordon Graham 

 

  

  7:45 PM 4. Consent Agenda 

 

   4.1 Resignation(s): 

 

    Julia DeFreitas SPED Assistant South School 

 

   4.2 Minutes: October 23, 2018 

 

   4.3 Meetings: 

 

 November 20, 2018 Budget Presented to Board 7:00pm Town Offices  

 November 29, 2018 Budget Workshop 7:00pm Town Offices 

 

 

   7:50 PM 5. Committee Reports 

 

   5.1 Student Council – Derik Pignone 

 

   5.2 Teacher Liaison – Mary Wing Soares   

 

   5.3 School Board Liaison Reports 

 



 

November 13, 2018 

 

8:05 PM 6. Deliberations 

 

 6.1 To see what action(s) the Board will take regarding the proposal of the student  

  transportation services R.F.P.  

 

6.2 To see what action(s) the Board will take regarding the first reading of Policy 

IHCD Dual and Concurrent Enrollment  

 

 6.3 To see what action(s) the Board will take regarding the removal of Attendance 

   Officer Adam Lane from his appointment 

 

 

8:35 PM 7. Superintendent’s Report 

 

7.1 October Enrollment Report - Scott Laliberte 

 

7.2 District Professional Development Update - Scott Laliberte and Dan Black 

 

 

           8. Adjournment 

 

 

  9. Non-Meeting With Counsel 

 

 
 



Presentation to the School Board

Myleigh Brennan, Ava Griffin, Olivia LaBranche,
Max Laflamme, Katie O’Neill, Ella Presher, Ali Rynasko



Reasons for this presentation

Styles have changed over the years, including ‘rules of modesty’.

Climate change has made our buildings hotter in the early and late months 
of school year, tempting students to wear shorts shorter than fingertip 

length and sleeveless tops.

Students should not be uncomfortable in their clothes because students 
who are comfortable in their clothing are available to learn.



Current School Board policy
Appropriate dress and grooming contribute to a productive learning environment. The 
school has a role to play in providing students with guidelines to cultivate appropriate appearance and dress standards. The 

appearance and dress of all students enrolled in the Londonderry School District   will be neat and clean, and will 
observe acceptable rules of modesty.  A student’s attire will not be destructive to school property, will comply 
with the health code of the State of New Hampshire, will not create a safety issue and will not disrupt or interfere with the 

educational process. Students are to wear clothes that are suitable for the school activities in 
which they participate. Student’s clothing must not present a distraction which would be disruptive to 
the educational process. Students and parents/guardians shall be informed about the school dress code at the beginning of the 
year and when revised. A student who violates the dress code shall be subject to appropriate disciplinary action. The Principal 
or designee may, upon finding that dress or attire is not in compliance with this policy, require the student to be removed from 
class and request that the student change their dress or attire to be in compliance with this policy prior to admission to class. In 
appropriate instances, parents may be contacted and requested to bring appropriate dress to school. 



What’s a student to wear?
We Agree to this part of the school policy:

“Students are to wear clothes that are suitable for the school activities in which they participate. 
[clothing] will be neat and clean, and will observe acceptable rules of modesty.” 
SB policy JFCA

“T-shirts and other clothing and jewelry imprinted with words, pictures or their insignia of 
alcoholic beverages or other drugs, weapons, obscenities, overt/covert sexual reference, gang 
identification or which advocate prejudice or harassment of religion, race, ethnicity, sexual 
orientation or disability are inappropriate in our school and prohibited.” 

Lingerie or pajama wear may not be worn as outer garments except for days/activities specifically 
approved for that purpose.  

Shoes or other appropriate footwear must be worn at all times. 

Chains, studded bracelets, belts, and necklaces, and/or other items of dress which in judgment of 
school administration pose a potential danger to persons and/or property are prohibited.
(MS Student handbook)



Hats, bandannas, or sweatbands are not to be worn in school, except for headgear worn for 
religious or medical reasons. 

Clothing that immodestly exposes the chest, abdomen, midriff, genital area or buttocks, including but not 
limited to the following are prohibited: 
Spaghetti straps 
Backless tops 
Tube tops 

Halter tops - as it pertains to halter bralettes
Muscle-style tank tops 
See-through fabrics 
Pants worn below the waist 

Shorts or skirts shorter than fingertip length
MS handbook pg. 21

We disagree with the highlighted parts of the policy



Bandanas 

● Not to cover the top of the head.
● It is to be worn in the headband style.
● Not to be worn over the face or to support gang colors. 

V.S
Allowed

Not 
Allowed



Shorts/Dresses/Skirts
Clothing that immodestly exposes the chest, abdomen, 

midriff, genital area or buttocks, including but not limited to the following 

are prohibited:
Shorts or skirts shorter than fingertip length 

Should be changed

PROPOSED CHANGE:
● Shorts, Skirts and dresses may be, at most, 6 inches above the 

knees 

● For modesty, students should wear shorts underneath skirts or dresses.

● If a dress goes up when the student raises their hand
     and undergarments are visible it is NOT ACCEPTABLE.



(current verbiage) Clothing shall be sufficient to 
conceal undergarments at all times. 

Off the Shoulder Tops/
Halter Bralettes

● Off the shoulder tops should be allowed.
● The shirt should be above the collarbone.
● The only bra strap allowed to be visible is the halter bralette.
● Students should feel comfortable in what they’re wearing.



Cold Shoulder tops 

● MUST have 2 fingers worth of fabric over the shoulder.
● If a student lifts their arm and the bra is visible then shirt 

CAN NOT be worn.

Allowed Not 
AllowedV.S



Next Steps

1. Survey student body to determine comfort levels with 
proposed changes

2. Identify acceptable ‘rules of modesty’
3. Identify acceptable definition of ‘neat and clean’
4. Rules governing crop tops and yoga pants



Credits

● All images were either taken from google or were taken of the students at 
Londonderry Middle School with their permission

● Thank you Mr. Zacchilli for allowing us to work on and present this
● Thank you to the student of Londonderry Middle School for voicing their 

opinions on this matter and allowing us to use their pictures
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DEFAULT BUDGETS 2018 AMENDMENTS 
 

Introduction 
 

Until this year, the default budget has been defined in RSA 40:13, IX based on the prior 
year’s operating budget as follows: 

 
(a) "Operating budget" as used in this subdivision means "budget," as defined in RSA 32:3, 

III, exclusive of "special warrant articles," as defined in RSA 32:3, VI, and exclusive of 
other appropriations voted separately. 

(b) "Default budget" as used in this subdivision means the amount of the same appropriations 
as contained in the operating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and other obligations previously 
incurred or mandated by law, and reduced by one-time expenditures contained in the 
operating budget. For the purposes of this paragraph, one-time expenditures shall be 
appropriations not likely to recur in the succeeding budget, as determined by the 
governing body, unless the provisions of RSA 40:14-b are adopted, of the local political 
subdivision.” 
 
The Supreme Court held in Sullivan v. Town of Hampton Board of Selectmen, 153 N.H. 

690 (2006) that the default budget is just a dollar amount which creates a bottom line figure 
within which the school board (or governing body) must remain and that the failure to pass the 
operating budget is a change in circumstances that allows the governing body to use their 
authority to transfer funds that are appropriated pursuant to its authority to transfer funds under 
the municipal budget law, RSA 32:10. 

2018 Legislative Changes to the Default Amount 
 

This year two bills were passed and signed into law that fundamentally alter the “default 
budget,” how it is determined, how it is presented, and how it is considered by voters.  While the 
amended laws have not yet been interpreted by the Courts and there is some disagreement on 
their proper application, our interpretation of the amended default laws follows. 

 
I. Chapter 313 
 

This law does three things: 
 

1) it amends RSA 40:13, IX(b) (the definition/formula for determining the default budget to 
exclude positions eliminated in the proposed operating budget);  
 

2)  it amends RSA 40:13, XI(a) (the requirements for disclosing the figures used to 
determine the default budget at the first budget hearing on the DRA form for that 
purpose); and 

3) recognizes, in RSA 40:13, IX(b), that the calculation of the default budget amount 
follows a formula which may result in a higher or lower amount than the proposed 
budget. 
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More specifically, the amendment: 
 

1) Removes from the calculation default amount “salaries and benefits of positions that have 
been eliminated” in the proposed budget. 
 

2) Clarifies that “eliminated positions” do not include “vacant positions under recruitment” 
or positions that have been “redefined in the proposed operating budget.”  Thus, positions 
in the prior operating budget that are vacant at the time the operating budget is proposed 
and those that have been redefined (i.e. if kindergarten position is cut but a new 1st grade 
position is added) do not need to be deducted when calculating the default amount.   
We also believe that when employees are replaced by new employees with a lower salary 
(e.g., due to retirement), the changes in salary do not need to be adjusted/reflected in the 
default amount.  If a position has not been eliminated and remains open or is filled by a 
more junior employee, the default budget does not need to be adjusted.  The reduction is 
only necessary when a position is eliminated. 

 
3) Requires the school board to not only “disclose” the default budget at the first budget 

hearing (or provide the budget committee, if there is one, with the completed DRA 
default budget form (MB-DSB)), as currently required, but also, the default budget must 
be presented for “questions and discussion.” 
 

4) Redefines with specificity that the figures that go into and come out of the default amount 
must be disclosed and “presented for questions and discussion.”  Now, line item details 
for changes that “include identification of specific items...by account code” (Function 
Code) and the reasons for the change up or down must be disclosed and presented for 
discussion on the DRA default budget form (MB-DSB) at the first meeting.  The DRA 
default form, however, is not changing.  The form already includes blanks to show 
changes by function code and it asks for information about reductions or increases and 
items of a one-time nature by each function code.  At the end of the form there is space to 
explain the reasons for reductions or increases to the default amount and to identify one-
time appropriations by the particular account (Function Code). 

 
II. Chapter 241 
 

This law does two things: 

1) it amends RSA 40:13, IV (regarding the first session of the annual meeting regarding 
discussion of the default amount); and  
 

2) it amends RSA 40:13, IX (to add a new subsection which defines “contracts” that can be 
relied on as a basis of the calculation of default amount). 

Specifically the law: 
 

1) Makes it clear that the warrant article “pertaining to the operating budget and the default 
budget” is subject to explanation, discussion and debate at the first session of the annual 
meeting. The default budget, however, may not be amended by voters.  RSA 40:13, XI(b) 
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makes that point clear and it has not been amended.  In addition, RSA 40:13, IV(a) has 
not been amended.  That provision makes it clear that warrant articles, such as the main 
budget article, whose wording is prescribed by law, shall not be amended.  Therefore, 
like before, only the amount of the proposed operating budget is subject to amendment at 
the first session. 
 

2) Defines contracts as used in the formula to determine the default budget as “contracts 
previously approved, in the amount so approved, by the legislative body in either the 
operating budget authorized for the previous year or in a separate warrant article for a 
previous year.”  
The new definition of contract makes two changes to current law which impact the ability 
to use the district’s contract obligations as a basis to increase or decrease the prior year’s 
operating budget when calculating the default amount. 

 
First, the definition establishes when a contract needs to be approved in order for it to be 
considered an obligation that was “previously incurred.”  The amendment requires the 
contract to be in existence and to have been approved by voters the “previous years.”  
Approval can occur either by voter approval of the prior year’s operating budget, which 
included the contract amount, or by the approval in a separate warrant article. 
 
Second, it establishes that only the amount of the contract which was approved can be 
included in the default budget. 
 
We believe this means: 
 

1) There is no real change from past years to the way collective bargaining agreements, 
approved in separate warrant articles, are reflected in the default amount.  (The only 
exception is salaries and benefits of eliminated positions must be removed from the 
default amount).  When collective bargaining warrant articles that “Sanbornize” wage 
and benefit changes are approved, the salaries and benefits are approved by voters in a 
prior year.  The amount of the future changes to salaries and benefits are also approved as 
are the future changes in the cost or benefit packages (i.e. insurance GMR’s).  As the cost 
of those salaries and benefits increase and decrease, the changes should be reflected in 
the default amount. 
 

2) Salaries and benefits for non union employees in single districts, however, are frozen at 
the “amount” of those salaries and benefits for those positions in the prior year’s 
operating budget, regardless of whether there are contractual increases owed in the 
upcoming fiscal year because only the amount approved by voters can be included in the 
default amount. 
 

3) Salaries and benefits of SAU staff in multi district SAU’s which are approved by the joint 
board as part of the budget approval are an exception.  Apportioned SAU expenses are 
mandatory assessment under RSA 194-C:9.  Therefore, they are an obligation mandated 
by law.  (Even if the SAU has adopted RSA 194-C:9-a “The Alternative Budget 
Procedure” changes in contract costs should be included in the default amount because by 
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that statute allows for the previous year budget to be “adjusted for continuing contracts.”  
RSA 194-C:9-b, I. 
 

4) Multi-year transportation contracts and other multi-year agreements included in the prior 
year’s operating budget are limited to the amount in the prior operating budget for the 
agreement.  (A separate warrant article for these agreements will be subject to the “No 
Means No” law, RSA 32:10, I(e), so separate articles are not recommended).  This means 
the default amount will be at least one year behind the amount needed to fund the 
contract multi-year agreements approved in the budget. 
 

5) Tuition costs under AREA arrangements or tuition contracts are obligations mandated by 
law and therefore changes in tuition rates may be reflected in the default amount. 

In summary, the new definition of “contract” is a major change to the default budget 
calculation.  “Previously approved” means the voters approved the contract by either adopting 
the prior year’s operating budget containing an appropriation for the contract, or they approved a 
separate warrant article containing an appropriation for the contract in some prior year.  
“Previously incurred” no longer means any time prior to the final creation of the default budget.  
To be previously incurred, voters must have approved the appropriation for the contract. 

 
Second, the amount that can be included in a default amount for contracts that qualify as 

previously approved is limited to the amount actually approved by voters.  As a result, unless a 
contract is “Sanbornized” in a separate article or by other information provided to voters, it 
appears the amount in the default budget for the contract will always be a year behind what the 
contract actually cost.   

 
Contract amounts that are “Sanbornized” in a separate warrant article which has been 

approved by voters (e.g., CBA articles) will be reflected in the default because voters have 
approved the increases or changes to carry the contract into effect.   

If there is another reason to increase and decrease the amount of the default amount such 
as debt service or obligations mandated by law, special education expenses, tuition costs, 
retirement increases, reductions for one time expenditures, the elimination of positions, etc., 
those increases and decreases must be reflected in the default budget. 
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SCHOOL ADMINISTRATIVE UNIT NO. 12 

Office of the Superintendent of Schools 

Londonderry, New Hampshire 03053 

 

A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 5 

School District School Board was held on Tuesday, October 23, 2018 at 7:00PM at the Londonderry 

Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.  In attendance 

were School Board members:  Ms. Ganem, Mrs. Hendricks, Mr. Saucier and Mr. Young.  Also in 

attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr. Curro and School Board 

Secretary, Lisa Muse 10 

 

1. Call To Order:  The meeting was called to order at 7:00PM by Ms. Ganem. 

 

2. Pledge of Allegiance:  The Pledge of Allegiance was led by Liam McIntyre. 

 15 

3. Questions, Announcements and Presentations:  Ms. Ganem mentioned that we will be 

cohosting with the Town Council the Veterans breakfast which will be held on November 10th at 

8:00AM in the High School cafeteria and concludes with the parade at 10:00AM. 

 3.1 Londonderry High School Bike Club Presentation - Katie Sullivan and Liam 

McIntyre:  Liam read his letter requesting that a Bike Club be formed at the High School.  He thought it 20 

would make a great addition and the school does not provide anything like that now.  He put up 

flyers/posters to see if there was interest and 8-10 kids are presently interested. This club would be 

staying in the town of Londonderry. They spoke with the police to see if they wanted to team up and 

have a police officer come on rides.  The club would meet 1-2 times per month on a Saturday.    Mrs. 

Hendricks agreed it would be wonderful and asked if the rail trail will be used or other routes in mind.  25 

She is nervous about kids on the busy roads.  Liam said mainly the rail trails, but they may also use 

Mammoth Road on the shoulder.  They would primarily stay in the woods and Musquash.  If chaperones 

joined they might do bigger rides.  Mrs. Hendricks asked what is the supervisory plan and Ms. Sullivan 

said that would be her and she hoped it turns into more of a community event. They will be wearing 

helmets and have a safety meeting.  School rules would have to be followed and a permission form 30 

would need to be filled out.  Mr. Young asked how they get to the rail trail and if they would be put in a 

car.  Ms. Sullivan said parents would probably drop off.  Mr. Young felt most of the roads are safe to be 

on.  He mentioned that there is a published list of bike routes throughout the community.  He suggested 

reaching out to George Hermann and see if he could mentor the group at all.  He is an avid biker and he 

used to be on the Board.  Andy Mack Sr is also extremely interested in making sure the paths that he has 35 

put in are utilized.  Mr. Saucier thought it’s a great idea and glad they brought it to them.  Ms. Ganem 

said her son is an avid cyclist and a lot of area high schools have a club and if it progresses there is 

actually a scholastic team that they can join.  They can race that way as well.  She mentioned that there 

is a bike shop in town that could probably help support.  Mr. Young made a motion to accept the 

Londonderry High School Bike Club. Mrs. Hendricks seconded the motion.  Mr. Young asked if there 40 

is any cost to the taxpayer and there is not.  The motion passed by a vote of 4-0. 

3.2 Londonderry High School Winter Percussion Presentation - Serge Beaulieu with 

Gary Gosselin and Keith Veale:  They are proposing an additional competitive ensemble which 

combines the best elements of a jazz band, symphonic ensemble, marching band, theater production, 

staged musical and sports team.  A lot of High School bands will branch off and have a winter 45 

percussion ensemble.  They are looking to compete in the New England area and think this will be 

something students are interested in. Mr. Beaulieu hoped to make it happen this year as a club.  They 
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took a survey to see if there was interest because they will have to pay a performance fee because it’s a 

club and the survey was pretty positive.  It would start in December.  The requirements to participate are 

that the student needs to be in the marching band and follow school rules.  They hope to start this as 

early as next week and start preseason practice.   This program will carry through March and 

competitions as part of NESBA (New England Scholastic Band Association) and takes place in MA and 5 

there is one in Salem, NH.  They are looking to do 3-4 competitions starting in February.  They need to 

move quickly so that they can register.  This program also has a national competition in early April.  The 

cost is based on transportation, one truck, purchase flooring and music, some show entrance fees, 

uniforms and sets.  Additionally, he would like to pay some of the staff.  The production fee is $350.  

They will have fundraising opportunities beginning with a drumline battle in the gym.  They will be 10 

using all the same equipment that they already own.  Mr. Saucier asked about the 22 students interested 

and if the number grows if everybody that joins still gets a chance to compete and Mr. Beaulieu said yes.  

Mrs. Hendricks asked about the time commitment per week.  Rehearsals will be held Tuesdays 5-8 and 

Sundays 5-9.  Mrs. Hendricks was concerned as students are nearing finals and other academic 

requirements if this would be too much for a student.  Mr. Beaulieu hoped the students can budget their 15 

time wisely and obviously academics come first.  The cost per student is $350.  There will be a deposit 

of $150 and with fundraisers and if they have over calculated expenses they hope they can bring the 

price down.  Mrs. Hendricks asked if the cost of this for next year would go in the budget.  Mr. Beaulieu 

said possibly FY21.  Mr. Young asked how this is different from drumline.  Mr. Beaulieu said its more 

theatrical in nature.  You set up a floor like a basketball court and there are drill movements like the 20 

marching band.  Its more challenging due to a lot more movement.  Mr. Young asked if they think the 

club will take away from the drumline.  He said no.  Mr. Beaulieu felt it will strengthen the band and 

make them sound better.  Ms. Ganem asked if they were to make it to Nationals in April then what?  Mr. 

Beaulieu said that would increase costs and the students would fundraise.  Mr. Young made a motion to 

approve the High School Winter Percussion Club.  Mrs. Hendricks seconded the motion.  Mr. Young 25 

asked if there is any cost to the tax payer and Mr. Beaulieu said no. The motion was approved by a vote 

of 4-0. 
     

4. Consent Agenda: Mrs. Hendricks made a motion to accept the Consent Agenda. Mr. Saucier 

seconded the motion.  The motion passed by a vote of 4-0.  30 

4.1 Resignation(s): Laura Castellano Dining Services Middle School 

   Stephanie Mason Dining Services North School 

   Kevin Mitchell SPED Assistant Matthew Thornton 

4.2 Minutes: October 9, 2018 

4.3 Meetings: November 13, 2018 Regular Meeting 7:00pm Town Offices 35 

 November 20, 2018 Budget Presented 7:00pm Town Offices  

  to Board 

 November 29, 2018 Budget Workshop 7:00pm Town Offices 

 

5. Committee Reports 40 

5.1 Student Council – Derik Pignone:  The Student Council is still working on the buildup 

to the Waterville Valley Leadership conference in November.  He also mentioned the Craft Fair being 

held at the High School cafeteria on Saturday, November 17th.  

 5.2 Teacher Liaison – Mary Wing Soares:   Matthew Thornton had a great Recess Review 

last Thursday. The LHS Athletic Leadership Council with their advisor Amy Downing came over to 45 

teach their students rules of good sportsmanship and play.  Then they spent time showcasing play with 

the students at various game stations.  They had such a good time with them and appreciate their time 

and efforts!  It is Red Ribbon week at the middle school.  Monday was wear red day, today is favorite 
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sports team day, tomorrow is peace out to drugs day - we will wear tie dyed clothes, Thursday is Lei Off 

Drugs - with a Hawaiian clothes or leis and Friday is “I’m a Jean-ius, I’m Drug Free” day and everyone 

can wear jeans. The Haunted Woods was a great success.  Event coordinators Zack Paone and Joe 

Mundy were very pleased with the turn out, the weather, the actor characters involved, and especially 

they are thankful to the parents of LHS, tons of who volunteered and were amazing in their support.  5 

The Prism concert is this weekend, October 27th at 7pm and October 28th at 1 and 5pm.  This is an 

amazing show where the talented singers and musicians share their talent.  Often these musicians have 

written or arranged the music they share, or have created a unique cover of a popular song.  This is 

always wonderful event. 

 5.3 School Board Liaison Reports:  Ms. Ganem mentioned that the CIP was approved by 10 

the Planning Board without any changes. 

 

6. Superintendent’s Report 
6.1 Facilities Study Committee Report - Scott Laliberte:  Mr. Laliberte mentioned that all 

the information in the packet is also on the school district website under the School Board tab.  Hard 15 

copies are also available at the District Office.  No decisions are to be made tonight; we are just pulling 

together resources and these will inform us as we go forward specifically with Moose Hill and the 

elementary schools.  He thanked the members of the Facilities Study Committee that have been working 

on this since April.  One group worked on the physical plant and the other was the program group. They 

are trying to define capacity and to establish the concept of Functional Capacity  - how the space is used. 20 

Some of the educational programs variables are class size, age of the students, special education 

programming and specialized programming.   Kindergarten class calculations are based on a half day 

program presently.  We have 7AM and 8PM kindergarten classrooms presently.  Considering class size 

is a variable that requires close consideration.  Class sizes are not stipulated by policy.  Instructional 

delivery models are closely related to class size in that we have to insure appropriate instructional 25 

supervision.  Mr. Laliberte went over the different types of space within the buildings.  The current 

focus is Moose Hill School.  There are enrollment fluctuations in kindergarten and LEEP.  Enrollment is 

down this year at 225, but they are monitoring new housing developments.  The question for 

consideration is if Londonderry will add a full day kindergarten option at any point in the near future.  

The LEEP program continues to expand both in size and breath of services.   We need to look at the 30 

impact of enrollment and facility adaptations on the other three elementary schools.  The packet reviews 

the history of Moose Hill School and a LEEP overview.  The whole purpose of having LEEP is to allow 

us to provide services to students from three years old to kindergarten compliant with IDEA.  The IDEA 

stipulates that students identified with disabilities receive free and appropriate educational services 

beginning on their third birthday.  There is a slide that shows the growth of the LEEP Program with 35 

enrollment compared to the K-12 numbers. Of the LEEP numbers shown, it is basically 50/50.   Mr. 

Saucier asked if the kids in the LEEP program have a learning disability by three.  Mrs. Hendricks asked 

if we had a year where we have more students that are regular ed in LEEP and less that are identified.  

Mrs. Carpinone said we typically start the school year with more inclusion students because we have 

knowledge of what is coming.  We look at the visual representation of the functional capacity in 2001 40 

and compare it to how the building is used today.  Factors to consider are to look at programs in place 

and the design of the physical space.  In regard to full day kindergarten, beginning this school year, the 

State of New Hampshire began funding State Adequacy for kindergarteners enrolled in full day 

program.  This has raised a discussion about full-day programming in many communities statewide.  In 

2009, New Hampshire became the last state in the country to mandate kindergarten.  Many of the 45 

communities that have been able to offer full day kindergarten is because they have declining 

enrollment.  Mr. Laliberte went over what facilities would have to have in order to have a full day 
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kindergarten.  A decision on whether or not to adopt a full day kindergarten is highly complex and 

should be the subject of a separate in-depth presentation and discussion.  He went over the options 

examined for Moose Hill with the current Kindergarten program and with the addition of a full day 

kindergarten.  Mrs. Hendricks asked if the K-1 model comes up and if there is a model in the State we 

can look at to see how that is structured.  The only standalone Kindergarten facility is Goffstown says 5 

Mr. Laliberte.  He is not aware of any K-1 facilities.  There are K-2 facilities.  Mr. Laliberte continued 

with options for the expansion of Moose Hill with diagrams included in the packet.  He continued with 

Room configurations, room types and different options for adding rooms.    They discussed the pros and 

cons with an addition to Moose Hill School, the use of additional modular space, relocating Grade 1 to 

Moose Hill School and moving Kindergarten to the elementary schools.  Grade level configuration 10 

options and moving Kindergarten to the elementary schools is discussed.  The goal is to arrive at a 

direction that results in physical space that best supports student learning, allows us to accommodate for 

impending growth in the community and does so in a manner that is fiscally responsible for the 

taxpayers of Londonderry.  Ms. Ganem would like to see a full day kindergarten presentation as do the 

other Board members.  Mrs. Hendricks would like to see some models in the State that the Board would 15 

like to go and look at and see how it functions and how the curriculum is; especially in the K-1 or K-2.  

Mr. Young asked in regard to the State funding what is the dollar amount provided and what is the dollar 

amount needed for full day kindergarten.  Mr. Laliberte said the amount provided is $1800 for a half day 

kindergarten student and Kenogarten was paying an additional $1100 per student.  Our per pupil cost is 

around $14,000.  The Town Council outlawed Keno in our community and he asked if only the 20 

communities that allow Keno get the money from Kenogarten.  Mr. Laliberte said it’s a Statewide fund 

and all communities can pull from the pool.  Districts that require some sort of tuition for extended day 

do not receive any Kenogarten money - that disqualifies them.  Mr. Young said he thought we need to 

look at the trends and we need a slide with a cost benefit with the different options.  He was glad we are 

looking at all the options before parents decide they want full day kindergarten.  He felt that plays into a 25 

lot of the decisions and we need appropriate solutions.  Mr. Young asked about the make-up of the 

committee.  Mr. Laliberte said the committee was made up of administrators, teachers, School Board 

members, parents, Moose Hill support staff, Budget committee members, and building and grounds 

employees.  Ms. Ganem suggested we digest all the information and encouraged the public to view the 

materials on the website.   30 

 

7. Adjournment:  Mrs. Hendricks made a motion to adjourn the meeting.  Mr. Young seconded 

the motion.  The motion passed by a vote of 4-0.  

 

The meeting was adjourned at 8:30PM. 35 

 

Respectfully submitted, 

 

Lisa Muse 

School Board Secretary 40 
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Memo 
To: Superintendent Scott Laliberte  

From: Peter Curro 

CC:  

Date: 11/6/2018 

Re: Regular Student Transportation Services 

The contract between the Londonderry School District and Student Transportation of America [STA] expires June 30, 2019.  The 
School District recently advertised that the School District is accepting requests for proposals for transportation services.  The 
School District received only one response, which was from Student Transportation of America.   

The proposal does meet all guideless stated in the RFP.  Based on that, we are seeking Board approval to enter into negotiations 
with STA for a long-term agreement for regular education transportation services.  Once we are successful, the administration will 
come back to the School Board for approval for a long-term contract.   

Londonderry School District 
Business Office 
 
“Giving Wings to  
Children’s Dreams” 







Memo           

To:  Londonderry School Board 

From: Scott Laliberte 

Date: November 9, 2018 

Re:       Recommendations for Policy Amendment to current IGCD/LEB 
------------------------------------------------------------------------------------------------------------------------ 
At present, District administrators are conducting a review of the current policies. Many of these 
require updated language in order to be compliant with related RSAs and others are outdated, not 
required by state or federal law. Of immediate need is an amendment and recoding of Policy 
IGCD (also LEB). 
 
I am proposing to amend IGCD (Advanced College Placement) in order to be in compliance with 
language required by the Department of Education which would allow our students to receive course 
reimbursement from the State for dual enrollment college courses.  Further, I would propose recoding the 
Policy to IHCD, which would make it consistent with current coding.  
 
This amended policy expands language around advanced course work and concurrent enrollment in the 
NH Community College System (CCSNH).  Specifically, the amended changed outline that High School 
and CTE qualified students in 11th and 12th grade may participate in dual enrollment classes.  These 
classes, for example Project Running Start, allow students to earn both high school and college credit 
concurrently.  
 
Updating the language outlines the mandated assurances between LHS and the community colleges 
around the integrity of the courses offered, comply with the standards for accreditation established by the 
National Alliance for Concurrent Enrollment Partnerships. 

This amendment will allow our students to receive tuition reimbursement from the State upon successful 
completion of the applicable courses.   

I am also recommending recoding the policy from IGCD to IHCD to be in line with state and NHSBA 
recommendations for coding in our Policy Book. 
 
Given the recoding, I would then propose to rescind Policies IGCD and LEB.   
 

Londonderry School District 
Superintendent of Schools 
“Giving Wings to Children’s Dreams” 



 

 

IHCD  

ADVANCED COURSE WORK/ADVANCED PLACEMENT COURSES AND STEM 
DUAL AND CONCURRENT ENROLLMENT PROGRAM 

A.  Advanced Course Work/Advanced Placement Courses 

Any student who is capable of and wishes to do advanced course work or take advanced 
placement classes while in high school should be permitted to do so.  School district 
administrators and guidance counselors will provide assistance to students who wish to 
enroll in such courses.  If advanced course work or advanced   placement courses are not 
available within the School District, administrators or guidance counselors are instructed 
to assist students in identifying alternative means of taking such classes. This may 
include taking courses through the Dual and Concurrent Enrollment Program, at a 
different public school, or a private school, through distance education courses, or other 
suitable means. 
 
Any student whose eligibility for taking advanced course work is recommended by 
his/her counselor may enroll in a course.  Credit may be given, provided the course 
comports with applicable District policies and state standards.  The District will not be 
responsible for any tuition, fees, or other associated costs incurred by the student for 
enrollment in such courses. 

B.   STEM Dual and Concurrent Enrollment Program 

High School and Career Technical Education Center qualified students in grades 11 and 
12 may participate in the Dual and Concurrent Enrollment Program, through which a 
student may earn both High School and College credits by enrolling in STEM (science 
technology, engineering, and mathematics) and STEM-related courses designated by the 
Community College System of New Hampshire ("CCSNH"). 
 
The Superintendent shall be responsible for coordinating any agreements with CCSNH, 
and other measures necessary to implement and maintain the Dual and Concurrent 
Enrollment Program within the District.  The Superintendent shall also designate a point 
of contact for the program who can provide for student counseling, support services, 
course scheduling, managing course forms and student registration, program evaluation, 
course transferability, and assisting with online courses.  The Superintendent or his/her 
designee shall establish regulations for the program which, among other things, will: 
 
1. Require compliance with measurable educational standards and criteria approved 

by the CCSNH; 
 

2. Require that courses meet the same standard of quality and rigor as courses 
offered on campus by CCSNH; 
 



 

 

3. Require that program and courses comply with the standards for accreditation and 
program development established by the National Alliance for Concurrent 
Enrollment Partnerships; 
 

4. Establish criteria for student eligibility to participate in the program; 
 

5. Establish standards for course content; 
 

6. Establish standards for faculty approval; 
 

7. Establish program coordination and communication requirements; 
 

8. Address tuition, fees, textbooks and materials, course grading policy, data 
collection, maintenance, and security, revenue and expenditure reporting, and a 
process for renewal of the agreement; 
 

9.  Require annual notification to high school students and their parents of Dual and 
Concurrent Enrollment opportunities. 

Legal References: 

RSA 188-E:25 through RSA 188-E:28 

Ed 306.141(a)(6), Advanced Course Work 

 

 

LONDONDERRY SCHOOL BOARD 
1ST Reading:  November 13, 2018 
 



IGCD (ALSO LEB)  
 
 

ADVANCED COLLEGE PLACEMENT 
 

It is the belief of the Board that any student who is capable of, and wishes to do, college-level 
work while in high school should be permitted to do so and given assistance in enrolling in 
advanced courses.  
 
Any 11th or 12th grade student whose admission to a college-level course is recommended by his 
counselor may enroll in a course at an approved college for college credit, at no cost to the 
district. If the student wishes to receive high school credit for the course, he may request 
permission from his principal, through the counselor, to apply the course toward high school 
graduation requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LONDONDERRY SCHOOL BOARD 
Adopted:  June 19, 1978 
1st Reading to Rescind: November 13, 2018 
 



LEB  (Also IGCD) 
 
 

ADVANCED COLLEGE PLACEMENT 
 
 
It is the belief of the Board that any student who is capable of, and wishes to do, college-
level work while in high school should be permitted to do so and given assistance in 
enrolling in advanced courses. 
 
Any 11th or 12th grade student whose admission to a college-level course is recommended 
by his counselor may enroll in a course at an approved college for college credit, at no 
cost to the district.  If the student wishes to receive high school credit for the course, he 
may request permission from his principal, through the counselor, to apply the course 
toward high school graduation requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LONDONDERRY SCHOOL BOARD 
Adopted:  June 19, 1978 
1st Reading to Rescind:   November 13, 2018 









MOOSE NORTH MATTHEW SOUTH MIDDLE HIGH GRAND PREVIOUS

GRADE LEEP HILL SCHOOL THORNTON SCHOOL SCHOOL SCHOOL TOTAL YEAR

LEEP 130 130 131

K 225 225 272

1 112 105 95 312 313

2 91 100 113 304 289

3 98 113 85 296 263

4 87 97 84 268 315

5 100 123 101 324 304

6 305 305 303

7 304 304 335

8 336 336 330

9 360 360 373

10 369 369 364

11 345 345 357

12 359 359 401

TOTALS 130 225 488 538 478 945 1433 4237 4350

SPED OUT-OF-DISTRICT 17 16

89 79

39 69

GRAND TOTAL…….. 4254 4366

MONTHLY Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19

TOTALS 4257 4254

#  change n/a -3

% change n/a -0.07%

COMPARED TO PREVIOUS YEAR TOTALS

MONTHLY Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18

TOTALS 4358 4366 4364 4377 4359 4359 4362 4362 4359

# change -101 -112

% change -2.37% -2.63%

LONDONDERRY SCHOOL DISTRICT ENROLLMENT UPDATE

10/31/2018

HOME STUDY STUDENTS

ADULT EDUCATION
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LONDONDERRY SCHOOL DISTRICT ENROLLMENT UPDATE 
10/31/18 

 
  GRAND   HOMEROOM 
 GRADE TOTALS DISTRIBUTION  ___ __  
 
LEEP  130   
          

MOOSE HILL SCHOOL 

 AM 121 18,18,13,17,16,17,18 (4) 
 PM 104 12,13,14,13,13,13,13,13 
      225           (4 K age serviced by LEEP) _          

NORTH SCHOOL  
 1  112 19,20,19,17,18,19 
 2 91 17,19,17,19,19 
 3 98 20,19,20,20,19 
 4 87 22,21,22,22  
 5 100 20,21,20,20,19 
  488        
 

MATTHEW THORNTON 
 1 105 17,18,18,17,17,18   
 2 100 20,19,20,20,21 
 3 113 22,23,23,23,22 
 4 97 19,20,19,20,19 
 5 123 25,24,24,25,25 
  538        
 

SOUTH SCHOOL 
 1 95 18,19,19,20,19 
 2 113 19,19,19,19,19,18 
 3 85 20,22,20,23 
 4 84 21,22,21,20 
 5 101 21,19,21,20,20 
  478        
 

MIDDLE SCHOOL 
 6 305 
 7 304 
 8 336 
  945        
 

HIGH SCHOOL 
 9 360 
 10 369 
 11 345 
 12 359 
  1433        
 

     TOTAL 4237 



LEEP NUMBERS  

 AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE 

2011-2012 99          119 

FRIENDS 6(2)          7(2) 

2012-2013 91 99 104 105 103 108 110 111 113 114 114 

FRIENDS 5(2) 6(2) 6(2) 6(2) 7(2) 7(2) 7(2) 7(2) 7(2) 7(2) 7(2) 

2013-2014 93 95 95 98 98 100 101 103 105 109 110 

FRIENDS 5(3) 5(3) 5(3) 5(3) 5(3) 5(3) 5(3) 5(3) 5(3) 5(3) 6(3) 

2014-2015 93 95 101 103 103 103 103 112 115 116 119 

FRIENDS 4(4) 5(4) 5(4) 5(4) 5(4) 5(4) 5(4) 5(4) 5(4) 5(4) 5(4) 

2015-2016 104 107 107 112 117 119 119 119 120 121 121 

FRIENDS 5(3) 5(3) 5(3) 7(4) 7(4) 7(4) 7(4) 7(4) 7(4) 7(5) 7(5) 

2016-2017 108 112 112 117 123 122 126 130 130 132 141 

FRIENDS 4(4) 5(4) 6(4) 6(4) 6(4) 6(4) 6(4) 6(4) 6(4) 7(4) 8(4) 

2017-2018 115 123 123 123 123 124 122 128 132 134 135 

FRIENDS 5(4) 6(4) 9(4) 9(4) 9(4) 10(4) 11(4) 11(4) 11(4) 11(4) 11(4) 

2018-2019 114 119 120         

FRIENDS 9(4) 9(4) 10(4)         

(  ) = Kindergarten-Aged Friends 

 

 



LEEP Net Changes by Month - Previous Year:  

 Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun  

17-18 115 123 123 123 123 124 122 128 132 134 135  

18-19 114 119 120          

Change -1 -4 -3          

Net % -.87% -3.25% -2.44%          

 

Friends Net Changes by Month - Previous Year:  

 Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun  

17-18 5(4) 6(4) 9(4) 9(4) 9(4) 10(4) 11(4) 11(4) 11(4) 11(4) 11(4)  

18-19 9(4) 9(4) 10(4)          

Change 4 3 1          

Net % 80% 50% 11%          

  10-31-18 



 Memo 
To:  Scott Laliberte  
From:  Dan Black 
Date:  November 9, 2018  
Re:  Embedding Professional Development into the School Year  

Over the last year, we have made a more intentional effort to embed professional development into the 
daily functions of the School District. This does not mean that staff no longer go out to workshops and 
conferences, but that we are trying to bring curriculum and instructional experts to our staff directly.  
 
We have made this intentional effort for two reasons: 

1) To better ensure our staff can apply what they have learned to their daily curriculum and 
instructional practices.  

2) To be more cost effective.  
 
 
Dr. Yeap Ban Har and Math in Focus Example: 
 

Londonderry School District 
Office of Assistant Superintendent 
 
“Giving Wings to Children’s Dreams” 



The school principals, assistant principals and I have taken the time to see as many of these 
“anchor tasks” as possible over the fall. We could not be prouder of our elementary school staff for 
taking on this large instructional change. I have personally witnessed many excellent math anchor 
tasks where the kids are super excited about math and have to do all the heavy thinking and work in 
front of them. Since we have embedded this work into our professional development days and school 
calendar, we have been able to make a lot of growth in a short period of time.  
 
Cost per teacher to have Dr. Ban Har on site: $81 per teacher 
 
Cost to attend Dr. Ban Har Workshop outside Londonderry: $350 per teacher 
 
 
 
Jay McTighe Example: 
 

 
 
 

 
 
 

 
 
 
Last week, we hosted an international curriculum “guru” Jay McTighe, where he was able to 
orchestrate a busy day to help us work through what our Draft Competencies would look like in our 
district and how they could build on our current foundation. From that work on November 6th , we 
have many next steps, such as: 

 Defining our Draft Competencies more clearly 
 Finalizing the Competencies that will work in any subject/class K to 12 
 Developing elementary, middle, and high school rubrics to use the Competencies.  
 Updating parts of our curriculum as needed to ensure the Competencies are central to the 

outcome for our students.  
 
Jay McTighe did an excellent job of setting up a day to meet us where we are at as a district, while 
helping us launch future work together.  
 
Cost per teacher to have Jay McTighe on site: $22 per teacher 
 
Cost to attend Jay McTighe Workshop outside Londonderry: $350 per teacher 
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